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PRIORITIZING INSTRUCTIONAL TIME TOOLKIT 

Reflect 

Now that you have your teachers' responses to how they spend their time throughout 
the week, take some time to reflect on this data. 

Here are a few guiding questions to consider: 
(Use the space to write or type your notes in directly) 

A. How much time is spent on average not directly related to instruction?
1. Does this differ by grade level or content area?

B. How do teachers' ideal days differ from their reality?
1. Does this differ by grade level or content area?

C. Reflecting on each task at a time, where might there be opportunities for other
personnel to take on these duties?

Here are some examples of promising practices that schools have implemented in 
response to the pandemic to better support their teachers. Schools have: 
A. Shifted noninstructional tasks to administrators and staff
B. Hired social workers and paraprofessionals
C. Shored up support by engaging parents and volunteers
D. Implemented Grow Your Own initiatives to strengthen the pipeline of teachers and

paraprofessionals from the community
E. Expanded mental health access to staff
F. Explored making changes to the school day and/or school week and provided

dedicated days for professional development and administrative tasks

You can find in-depth accounts of these strategies in the "Prioritizing Instructional Time 
to Support Teacher Retention and Student Learning" brief.
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https://publiccharters.org/wp-content/uploads/2024/01/Case-Study-1-Prioritizing-Instructional-Time-to-Support-Teacher-Retention-and-Student-Learning.pdf
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