
 

 

 

 

APPLICATION DETAILS 
School Name: Elevate Academy Kuna 
Contact Person: John Rezendes Contact Email: jrezendes@elevate208.org 

Application Type: Start-Up    Grant Budget: $2,000,000 
Grades Served: 6 – 12  New Seats Created: 488 
Total Averaged Score: 92.5 Priority Points Assigned: 6 
Application Status: Funded 
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RUBRIC 
A. SMART Grant Project Goals 

Identify 2-4 SMART grant project goals and justify each goal in terms of its value in supporting the planning and 
implementation of your proposed school. All grant spending, including future revisions to your budget, must 
fit clearly within one of your stated project goals. 

TOTAL POINTS 10/10 
Reviewer Comments – Grant Project Goals 
Strengths: 

• Each grant criterion is directly and robustly addressed, often by more than one goal.  
• All goals include specific, quantifiable measures with many exceeding minimal expectations. (e.g., 

100% certification rate).  
• Tiered programming, quarterly reviews, workforce alignment, and academic interventions provide a 

powerful, evidence-based structure for supporting high-need students. 
• Postsecondary opportunities included readiness demonstrated through exit interviews, NSR 

certification, and follow-up surveys.  
• The "80 for 80 Plan" ensures every student graduates with a concrete postsecondary pathway, 

certficiations, and documented readiness. 
• The Alignment with workforce and community partnerships and CTE integration strengthen both 

workforce readiness and student engagement which is especially critical for at-risk populations. 
• The goals not only align with the mission, they operationalize it. They turn Elevate Academy Kuna's 

philosophy into measurable, actionable outcomes that fulfill exactly what the school was created to 
accomplish. 

• The goals stated in the project narrative clearly align with the mission of the school, namely serving at-
risk students and providing them with opportunities for career and college pathways. 

 Weaknesses: 
• It might be later in the application, but there is no supporting explanation of past success rates or 

systems that ensure meeting the aspirational targets of 100% of students earning two industry 
certifications, 100% of seniors completing postsecondary plans, or 100% at-risk population by 2029. 
Adding historical outcomes from other Elevate campuses or explaining structures already in place 
would improve the application. 

• Goal #4 states that 85% of students will graduate within five years and references the tiered system 
(Summit, Peak, Crest) without explaining how the tiers function nor what interventions they provide. 
More details around what happens for students who fall behind is needed. 

• Goal #5 states that the school will match local demographics within 5% but does not provide details on 
how demographic monitoring will occur annually which causes question with compliance to the 
demographc requirement. 
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B. Educational Philosophy, Instructional Practices, and Curriculum  
Fully describe and justify the design of the academic program in terms of the educational philosophy, 
instructional practices, and curriculum that will be utilized to meet the school’s performance objectives. Be sure 
to include key design elements, references supporting its validity and alignment to state and federal 
requirements, and rationale for why this education model was chosen and how it will produce strong outcomes 
for the unique community and student population the school will be located within. 

TOTAL POINTS 17/20 

Reviewer Comments - Educational Philosophy, Instructional Practices, and Curriculum 
Strengths: 

• The description of the academic program design is strong with the outline of the six core tenets. It 
provides a clear articulation of mastery-based learning, project-based learning, and CTE integration. 

• The detailed description of the Learning Hook model aligned with SOLO taxonomy was strong and 
demonstrated a research informed instructional model.  

• The specific explanation of block schedulng, integrated projects, staff looping, and instructional pods 
were well outlined.  

• The curriculum framework was well articulated with the description of standards alignment, LMS use, 
digital portfolios, and project-based integrated units. 

• There was a unique focus on rebuilding trust and developing hope which aligns well to the mission and 
serving at-risk student needs. 

• The narravie details specific tools (Chromebooks, Google Workspace, industry software) and clearly 
states how the students will use technology in daily instruction and CTE courses.  

• The narrative also explicity naes the assessment platform (Headrush) and how it will be used for 
progress monitoring, embedded ongoing assessment, feedback loop, student ownership of mastery. 

• The academic philosophy and program described in the application is clearly aligned to the stated 
mission of the school.  

• Instructional methods such as the school's mastery framework, SOLO, and project-based learning are 
covered, as well as how those approaches contribute to the goal of preparing students for real-world 
problem solving in the trades.  

• Citations justifying the chosen approaches are included, as is the school's approach to technology. 
Weaknesses: 

• The use of research-based reference is mentioned through several authors and resources (John Hattie, 
Fullan, and Boise State research supporting NSR curriculum effectiveness). However, there is very 
limited reference to local demographics in the Kuna area and how the research will fulfill a community 
need in workforce demands. 

• It mentions alignment to Idaho Content Standards, CTE standards and workforce readiness standards 
and how the LMS supports mastery documentation that can be used for state reporting. However, 
there is not explicit mention of compliance with ESSA, IDEA, English Learner supports, or federal 
accountability systems. 

• The narrative does not include strong evidence in justifying how key elements have been chosen to 
utilize autonomies and flexibilites granted to charter schools under state statute. The narrative shows 
innovative practices that likely utilize charter flexibilites (flexibility in staffing, budgeting, assessment, 
graduation pathways) but the connection is implied rather than clearly justified. 

• The ways in which the described academic program takes advantage of the flexibilities granted to 
charter schools are not explicitly stated. It is also not clear whether the application covers the totality 
of chosen curricular materials, though it is understood that, as a high school, the design is that much of 
the curriculum will be customized based on each student's needs and goals. 
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C. Teaching and Learning 
Fully describe and justify the design of the instructional strategy in terms of the educational philosophy, 
instructional practices, and curriculum that will be utilized to meet the school’s performance objectives. Be sure 
to include key design elements, references supporting its validity and alignment to state and federal 
requirements, and rationale for why this strategy was chosen and how it will produce strong outcomes for the 
unique community and student population the school will serve. 
TOTAL POINTS 5/6 

Reviewer Comments – Teaching and Learning 
Strengths: 

• A key strength in the narrative is the clear integration of the school's educational philosophy into daily 
instructional practices.  

• The Elevate Learning Hook framework, scaffolds students from surface-level knowledge to deeper 
understanding using the SOLO taxonomy. This approach is further supported by social-emotional 
learning strategies, including hope restoration, productive struggle, and fostering a growth mindset. 

• The comprehensive use of assessment and data to inform instruction is a notable strength.  
• The teaching and learning narrative details a combination of standardized testing (ISAT, STAR), 

formative assessments, performance tasks, and project based evaluations to analyze collaboratively by 
instructional teams to differentiate instruction. This is paired with a multi-tiered RTI framework that 
ensures Tier I instruction is rigorous and aligned to standards with Tier II and III providing small-group 
interventions and targeted individualized support. 

• This section of the application reiterates the focus on mastery and a focus on a single trade area in the 
later grades, and how the four day week model was chosen to reinforce opportunities for internships / 
work experience and interventions when necessary.  

• The application also describes how each student will maintain a portfolio demonstrating mastery of 
standards, that this can be monitored through the school's LMS, and that this will be used to assign 
Tier II and III interventions. 

Weaknesses: 
• While the instructional design is thorouhly described, explicit reference to federal requirements (ESSA 

and IDEA) are limited.  
• Performance metrics linked to instructional strategies, such as target growth rates in literacy, math, or 

postsecondary readiness outcomes, are not consistently included which may limit measurable 
outcome effectiveness. 

• The application includes a great deal of references to modern education concepts and approaches to 
learning (grit, cognitive conflict, growth mindset, vulnerability, etc.) but is light on descriptions of how 
these all fit together in a coherent instructional model.  

• The academic assessment section is also light on detailing how the results are used other than stating 
that data does inform instructional planning and differentiation. 
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D. Student Academic Achievement Standards 
As an independently governed public school, charter schools need to ensure plans, systems, and tools for strong 
oversight and monitoring in the areas of academic performance. In this section, persuade the reader that your 
school will have rigorous goals and adequate oversight to ensure quality implementation, operation, and 
accountability. 

TOTAL POINTS 9/9 

Reviewer Comments – Student Academic Achievement Standards 
Strengths: 

• EAK demonstrates strong oversight and accountability by using data to actively inform both teaching 
and school level decisions.  

• With teachers "receiving ongoing professional development in data analysis and differentation" they 
are enhancing collaborative practices with other network campuses to provide a strong foundation for 
using data to drive instruction, intervention, and continuous improvement. 

• The application identifies interim and summative (though not formative) assessments that are used 
throughout the year, and states that the results of these assessments informs things like instructional 
groupings and set student goals or interventions.  

• It also describes how network-wide results are used for comparison purposes and to set network-wide 
goals (management decisions).  

• The application also details other data that are regularly used, such as student satisfaction, credit 
attainment, and certification passage rates, and how these data are routinely monitored by staff and 
used to inform instruction. Lastly, it describes how teachers are supported in this through professional 
development. 

Weaknesses: 
• Benchmark and growth goals are referenced, specific numerical targets or interim milestones examples 

from other campuses are not provided. 
• There is no mention of student subgroup-level goals, though this is a campus that is designed to serve 

a large at-risk population. 
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E. Student Demand and Community/Local Support 
Schools funded under the CSP subgrant must ensure they are in tune with their communities’ needs and 
priorities. In this section schools will document their vitality and long-term sustainability through demonstrating 
their dedication to developing and maintaining community partnerships and connections. 
TOTAL POINTS 6.5/10 
Reviewer Comments – Student Demand and Community/Local Support 
Strengths: 

• The narrative clearly demonstrates demand for an alternative, trade focused education model and 
provides credible, data backed enrollment projections. "Enromment projections: Year 1 at 332 
students, growing to full capacity of 488 by Year 3..." Specific strategies are included for recruiting at-
risk and underserved populations with projected demographics aligned to local public schools. 

• Engaging with the community incuded partnerships with local employers, advisory committees, and 
family engagement strategies (student led conferences, volunteer opportunities). These outlined 
community partners will ensure long-term sustainability. 

• The application references several community partners - which implies evidence as to the need of the 
school - and a vision for how parents will be involved with the school and contribute to decision 
making. 

Weaknesses: 
• A minor weakness to consider is a budget reference for marketing and recruitment; although they may 

appear elsewhere in the application. It would also be good to include successful engagement strategies 
with measurable outcomes; possibly from prior outreach efforts at other campuses. 

• While the demand for schools in this region cannot be disputed, the information presented in the 
application is not aligned with the questions posed in the rubric. There is no description of student 
recruitment efforts other than that recruitment will happen, nor is there description of the marketing 
approach, or the anticipated EL population or SPED population.  

• The enrollment goals are clear but not supported by any data that the school has compiled through 
outreach and recruitment.  

• There is also no description of current parent engagement. 



BUILDING ON SUCCESS | FINAL SCORE REPORT | ELEVATE ACADEMY KUNA 

 

     

 

7 

 

F. Effectively Serving All Students  
Charter schools are obligated to take specific actions to ensure an open, fair, non-selective method of 
attracting and enrolling students, and all charter schools need to be ready to serve the group of students that 
choose to attend. In this section, describe your plan to offer a continuum of services for all types of students, 
including those that are educationally disadvantaged (such as low-income, special education, English 
learners, homeless, migrant and other at-risk students) and gifted and talented. 
TOTAL POINTS 8/12 

Reviewer Comments – Effectively Serving All Students 
Strengths: 

• The school demonstrates a strong understanding of eductionally disadvantaged student needs and has 
a clearly articulated intervention strategy (RTI/MTSS). Staff training and ongoing progress monitoring 
reinforces high expectations and individualized support. 

• Another strength is a thorough understanding of students with disabilties by implementing structured 
supports including IEPs, trained staff, and evidence-based interventions. 

• It is notable that the school will provide transportation for all students in the attendance area and will 
provide transportation to extracurricular activities given the target population.  

• The application describes how RTI and MTSS will be used to target based on student need. 
Weaknesses: 

• Food and transportation services exist but lack detail such as how meals will be provided, what funding 
sourses will sustain the food program and how they are in compliance with nutrition standards. 
Operational details for transporting at-risk and special populations again are acknowledged but 
partially addressed.  

• Contingency plans and schedules for full implementation are not provided and may not be possible 
until student demographics are known. 

• Serving the needs of English learners is not addressed in the application. The supporting students with 
disabilities section includes collaboration, IEPs, and adherence to IDEA as the only specific additional 
supports for SPED students, which is perhaps technically sufficient but seems minimal given the focus 
of the school.  
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G. Staffing and Professional Development Plan 
Describe the approach to staffing, inclusive of ratios, positions, etc. required for effective implementation of the 
chosen education model. Further, describe the process in which all staff will be supported in their ongoing 
professional development. 
TOTAL POINTS 4/4 

Reviewer Comments – Staffing and Professional Development Plan 
Strengths: 

• The narrative clearly outlines a feasible staffing structure, including leadership, instructional, and 
operational roles.  

• Recruitment strategies are well-developed, emphasizing alignment with the mission, experience with 
at-risk students, and CTE integration.  

• The inclusion of administrative and coaching support demonstrates capacity to effectively implement 
the educational model. 

• Evaluation through the Danieson Framework and structured PD days ensures compliance to state 
evaluation protocols and fidelity to instructional goals.  

• EAK plans to take a proactive approach to staff retention with mentoring and leadership 
opportunitities. 

• The school is supported by a strong leader and proven expanded leadership team.  
• The application states that priority will be directed towards recruiting educators experienced with at 

risk youth, CTE, and project-based learning, with early selection of lead teachers to help model culture.  
• The professional development and retention strategies described in the application seem sound. 

Weaknesses: 
• A metric for measuring PD effectiveness or teacher growth could be more explicit. How meaningful 

professional development will be determined based on teacher evaluations and student performance 
is not outlined. 

H. Financial Management and Monitoring Plan  
As independently governed public schools, charters are fully responsible for ensuring quality financial 
management practices and ongoing financial stability. In this section, explain your school’s plan to be compliant, 
strategic, and responsible with finances and business services. 
TOTAL POINTS 7/7 

Reviewer Comments – Financial Management and Monitoring Plan 
Strengths: 

• The budget narrative highlights a conservative and strategic approach to budgeting: "conservative 
enrollment projections, continguency allocations, and risk-mitigation strategies with financial 
oversight".  

• The pre-opening expenses and three year planned budget show thoughtful financial planning and is 
aligned with operational timing. 

• The projected cashflow at the end of the year indicates viable financial sustainability.  
• The narrative and spreadsheets align which demonstrates the school's ability to implement programs 

sustainably and strategically. 
• The narrative explicitly priortizes at-risk students; "key investments in high-quality staff, industry-grade 

CTE equipment, and enrichment opportunities beyond the traditional school day". 
• The applicant provides a 3-year budget and the facilities plan appears sound allowing for a 

reasonability to carry out the described activities in the narrative. 
Weaknesses: 

• The specific location is not detailed in this section but it as described in other parts of the application. A 
facility completion timeline is not provided but could be meaningful in this section of the application. 
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I. Board Capacity and Governance Structure 
A competent, trained governing board is essential to the success of a public charter school. In this section 
the school will demonstrate how it has developed a strong governing board with a diverse set of skills. Board 
members should understand their roles and responsibilities and have in place a transition plan and ongoing 
professional development to maintain board strength going forward. 
TOTAL POINTS 12/12 

Reviewer Comments – Board Capacity and Governance Structure 
Strengths: 

• The narrative cleary identifies relevant expertise areas, highlights current member's qualifications 
(incudes resumes of each board member) and acknowledges gaps with concrete plans to address 
them; "scaling and expansion expertise". 

• Another strength is the clear demonstration of the board's governance focus rather than the 
operational involvement and outlines specific policies and oversight functions. 

• The narrative outlines intentional investment in board capacity with training conducted through the 
Idaho School Board Association or equivelent and is "planned and budgeted annually". 

• The application states an appropriate role for the board and notably identifies areas of expertise that 
are needed within the board and plan to be filled.  

• The board undergoes regular professional development and, through its oversight of the other Elevate 
campuses, has already demonstrated its strength as a governing body. 

Weaknesses: 
• Narrative could provide examples of how performance monitoring impacts decistion-making or 

outcomes. 
• This could also include more detail on frequency or depth of training sessions, or examples of 

measurable outcomes from the professional development provided the board members. 

J. School Leadership and Management 
This section should describe the intended leadership structure of your school and demonstrate a 
strong leadership and staffing plan that ensures high-quality implementation and sustainability of the 
school. 
TOTAL POINTS 8/10 

Reviewer Comments – School Leadership and Management 
Strengths: 

• Evidenced strengths include comprehensive coverage of responsibilities; clear reporting structure; 
evaluation process tied to measurable outcomes; inclusion of experienced leadership with network 
support. 

• The narrative shows capacity to implement and sustain operations with experience backed planning, 
clear accountability measures and ongoing monitoring. 

• Leadership roles at the school appear well-defined and sufficient to meet the obligations inherent in 
running the educational and operational program.  

• The application describes how the lead administrator will be evaluated by the board of directors using 
agreed-upon outcome data. 

Weaknesses: 
• The narrative of leadership could include more detail about specific protools for addressing 

performance concerns. 
• The information lacks explicit identification of key risk factors and detailed mitigation strategies 

beyond referencing network support. Providing concrete examples of challenges anticipated and 
strategies to address would strengthen this section of the application. 

• No material challenges or risk factors - or lack thereof - are mentioned in the application. 
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Overall comments 

Reviewer Comments  
• The application is overall thorough and it is an exciting pathway to provide at-risk students a 

meaningful education that places them in the workforce after completing high school graduation and 
CTE certification requirements.  

• The application is strong in its foundational components - the mission, philosophy, and intent - of the 
educational program.  

• A school of this nature will no doubt benefit the growing community and students within it.  
• The stated leadership and governance structures appear sound, as does the financial plan.  
• It is commendable that the school has committed to extensive transportation services given the target 

population. 
• The application is unfortunately lacking in some details called for by the evaluation rubric, such as 

specifics regarding how students with disabilities or English language learners will be served, food 
service arrangements and, maybe most notably, recruitment.  

• It also would have been helpful read more about how the various approaches and concepts mentioned 
in the application (grit, vulnerability, growth mindset, mastery) come together as a cohesive 
experience for the students being served. 
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APPLICATION TOTAL POINTS 

Rubric Section  Points Awarded Points Possible 

A. Grant Project Goals 10 10 
B. Educational Philosophy, Instructional Practices, and 
Curriculum 17 20 

C. Teaching and Learning 5 6 

D. Student Academic Achievement Standards 9 9 

E. Student Demand and Community/Local Support 6.5 10 

F. Effectively Serving All Students 8 12 

G. Staffing and Professional Development Plan 4 4 

H. Financial Management and Monitoring Plan 7 7 

I. Board Capacity and Governance Structure 12 12 

J. School Leadership and Management 8 10 

STANDARD POINTS AWARDED 86.5 100 

Priority Points: 2 Additional Points may be awarded for schools 
that articulate a plan to serve and intentionally meet the unique 
needs of students in rural geographic areas. 

2 2 

Priority Points: 2 Additional Points may be awarded for schools 
that provide a high-quality high school program. 

2 2 

Priority Points: 2 Additional Points may be awarded for schools 
that articulate a plan to serve and intentionally meet the unique 
needs of a student population of more than 50% economically 
disadvantaged students. 

0 2 

Priority Points: 2 Additional Points may be awarded for schools 
that serve a 100% at-risk student population. 

2 
2 

Priority Points: 2 Additional Points for schools authorized by a 
public school district. 0 

2 

TOTAL POINTS AWARDED 92.5 110 

 

 


