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GPR PROJECT BUDGET 

NARRATIVE                                                                                                                                                                                                                                                                                                                                                                                                                                       

Gem Prep: Rexburg (GPR) has developed a sustainable and comprehensive operational and 

financial plan, including curriculum, technology, staffing, facilities, and support services. GPR is 

part of a network of Gem Prep schools that share administrative and business services to direct 

financial resources towards supporting the Gem Prep college preparatory model. The Gem 

Innovation Schools Foundation (funded by committed J. A. & Kathryn Albertson Family 

Foundation and Charter Schools Growth Fund grants) supports the basic start-up and growth of 

all GP schools until they become sustainable on state and federal funding. (see Operational 

Budget). 

The Operational Budget includes $2,000,000 from the requested CSP Grant. If GPR is not 

successful in securing the CSP grant, the school may adjust staffing, reduce expenses such as 

flexible furniture, computers, technology equipment, supplies, etc., and seek additional 

philanthropic support. 

GPR financial projections are based on historical costs of other Gem Prep schools. The 

projection assumes no increase in the level of state funding and no additional philanthropic 

support. Expenses have been carefully analyzed and set conservatively, including budgeting for 

expenditures such as computer and other technology replacement. Should enrollment fall short 

of projections or should an economic decline decrease revenue, the conservative financial plan 

builds a cash reserve to weather a shortfall. In addition, the school may take other actions such 
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as investing more heavily in student recruitment efforts to increase enrollment, increasing 

fundraising efforts, decreasing operational expenses, or adjusting staffing levels. 

GPR’s financial plan is designed to provide resources supporting strategies and programs for 

educationally disadvantaged and at-risk students. These resources include a “Running Start” 

program, provided both in person and virtually to accommodate all families’ needs, designed to 

provide proactive orientation, assessment, technology training, and academic support for 

students before they begin the school year. The GPR staffing structure was designed to deliver 

the educational model with the appropriate support services for educationally disadvantaged 

and at-risk students. The designed plan includes flexibility to mitigate risks such as unexpected 

expenses related to student services. In such cases, classroom paraprofessional support can be 

reassigned as necessary to provide additional services to students with demonstrated needs. 

Gem Prep: Rexburg has purchased 12 acres of land located at 331 S 12th W within the Madison 

school district. The property is in a high-growth area of Rexburg and is near the new 

Summerfield Subdivision, which will include 502 new homes when finished. The school has 

contracted with the design-build team, who have built the past 4 facilities for Gem Prep, to 

manage predevelopment and construct a school facility on the site. The school has obtained a 

conditional use permit for the site. Final drawings and permitting will occur through the spring 

of 2026. Construction will start immediately following the finance closing in July 2026. The 

facility project is planned to be completed in late June 2027. The annual payments are 

approximately 15% of total revenue in Year 3 and will continue to trend downwards each year. 

The facility will include (12) K-5 classrooms, (8) 6-12 grade classrooms, (2) special education 

rooms, a gym, a cafeteria, a fab lab, a commons area, (5) collaboration rooms, and 
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administration and reception area. At the K-5 grade levels, Gem Prep: Rexburg classrooms will 

allow teachers and students the ability to move around and reorganize their rooms to 

accommodate the station rotation model. Each classroom will have access to high-capacity 

wireless internet and Chromebooks for students. The facility will accommodate an open 

concept capable of adapting to the needs of the students and teachers. Common areas will be 

created with various learning pods to allow for student collaboration, project work, and 

students taking online classes. Each classroom will contain virtual interactive panels to 

accommodate the shared course model. Structurally, the facility will allow for adaptation of the 

learning environment to suit its needs. 

Gem Prep: Rexburg’s school leadership has successfully secured facilities for seven other school 

startups and is aware that finding affordable facilities that can meet the programmatic needs of 

the school is an essential criterion for success.  

The receipt of the CSP funding for GPR will provide resources for additional staffing- specifically 

the hiring of the Principal and Operations Manager the year before the school opens, an 

Assistant Principal, PE teacher, and a Counselor one year early. These funds also provide 

resources for student and staff recruitment, furniture, curriculum, technology, kitchen 

equipment, and various supplies. These additional resources will ensure the students of GPR 

will receive a high-quality education during the startup of the school.  Costs are based on 

historical cost at Gem Prep schools and provided by the CFO. Estimates for furniture are based 

on other GP schools’ costs and ongoing design meetings with Henriksen Butler. 
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