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RUBRIC

A. SMART Grant Project Goals
Identify 2-4 SMART grant project goals and justify each goal in terms of its value in supporting the planning and

implementation of your proposed school. All grant spending, including future revisions to your budget, must
fit clearly within one of your stated project goals.

TOTAL POINTS 10/10

Reviewer Comments — Grant Project Goals
Strengths:
e Goals are specific, measurable, and fully aligned to CSP requirements.
e Each goal includes clear data sources and demonstrates mission alignment.
e  Strong emphasis on college readiness and seat expansion.
e The goals outlined are aligned with the mission of the school, the requirements of the CSP sub-grant,
and are reasonable / attainable.
e The school will use innovative technologies and distance learning to prepare students for high school
and/or college level courses.

B. Educational Philosophy, Instructional Practices, and Curriculum
Fully describe and justify the design of the academic program in terms of the educational philosophy,
instructional practices, and curriculum that will be utilized to meet the school’s performance objectives. Be sure

to include key design elements, references supporting its validity and alignment to state and federal
requirements, and rationale for why this education model was chosen and how it will produce strong outcomes
for the uniqgue community and student population the school will be located within.

TOTAL POINTS 20/20

Reviewer Comments - Educational Philosophy, Instructional Practices, and Curriculum
Strengths:

e  Exceptionally thorough description of curriculum and instructional systems.

e Concrete evidence (EdReports, internal performance data) used throughout.

e  Clear articulation of autonomy-driven innovations (virtual cross-site teaching, individualized pacing).

e This expansion of the already-successful Gem Prep network of schools builds upon a proven track
record of student achievement, the use of established curriculum, and technology supports and
strategies within Gem Prep.

e High expectations, strong curriculum and excellent instruction, and personalized learning opportunities
are hallmarks of this educational approach.

Weaknesses:
e The applicant could strengthen rationale for elective pathways as contributing to academic outcomes.
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C. Teaching and Learning
Fully describe and justify the design of the instructional strategy in terms of the educational philosophy,
instructional practices, and curriculum that will be utilized to meet the school’s performance objectives. Be sure

to include key design elements, references supporting its validity and alignment to state and federal
requirements, and rationale for why this strategy was chosen and how it will produce strong outcomes for the
unique community and student population the school will serve.

TOTAL POINTS 6/6

Reviewer Comments — Teaching and Learning
Strengths:
e Clear tiering of interventions, frequent progress monitoring, and accountability structures.
e The applicant provided examples and details of ongoing benchmark assessments, RTl interventions,
and careful monitoring of student progress.
e The use of computer-adaptive assessments provides educators the information they need to
implement remedial teaching or enrichment.
e The use of small group, 1:1 time, and independent practice reinforces the personalized instructional
plan for each student.

D. Student Academic Achievement Standards
As an independently governed public school, charter schools need to ensure plans, systems, and tools for strong

oversight and monitoring in the areas of academic performance. In this section, persuade the reader that your
school will have rigorous goals and adequate oversight to ensure quality implementation, operation, and
accountability.

TOTAL POINTS 9/9

Reviewer Comments — Student Academic Achievement Standards
Strengths:

e Highly sophisticated data infrastructure and leadership oversight. Clear feedback loops between
teachers, principals, and network staff.

e Student assessment data is shared amongst the network of schools, therefore yielding trends, the
ability to share best practices within schools through professional development, and fostering a culture
of data analysis and reflection.

e Leadership within Gem Prep is committed to data review and understand the steps needed to take
when data shows a particular need.
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E. Student Demand and Community/Local Support
Schools funded under the CSP subgrant must ensure they are in tune with their communities’ needs and

priorities. In this section schools will document their vitality and long-term sustainability through demonstrating
their dedication to developing and maintaining community partnerships and connections.
TOTAL POINTS 10/10

Reviewer Comments — Student Demand and Community/Local Support
Strengths:

e Broad outreach with intentional focus on low-income and diverse families.

e Evidence of real demand (waitlists, parent-led microschools statewide).

e Strong family communication and engagement tools.

e Gem Prep will utilize all the existing marketing assets, relationships within the community and existing
schools, and community demand to successful meet the appropriate targets they have set for new
enrollment.

e Families are interested in the micro-school concept.

e The network acknowledges that enrollment patterns may shift and change and will remain flexible.

Weaknesses:

e Could include more detailed demographic projections for each expansion site.

e Not a weakness, but wondering how much the network invests in supporting families whose first
language isn't English. Spanish translation materials are referenced, but are translators and folks
embedded in migrant communities sought out to help recruit those students?

F. Effectively Serving All Students
Charter schools are obligated to take specific actions to ensure an open, fair, non-selective method of
attracting and enrolling students, and all charter schools need to be ready to serve the group of students that

choose to attend. In this section, describe your plan to offer a continuum of services for all types of students,
including those that are educationally disadvantaged (such as low-income, special education, English
learners, homeless, migrant and other at-risk students) and gifted and talented.

TOTAL POINTS 10/12

Reviewer Comments — Effectively Serving All Students
Strengths:

e Strong academic and behavioral intervention systems.

e High expectations for all students, including SPED and EL learners.

e  Well-articulated SPED operational plan and staffing.

e The needs of exceptional students (SPED, EL, etc...) are understood and addressed through
experienced teams of specially trained teachers. Currently approximately 8% of students qualify for
special education services.

Weaknesses:

e Limited description of what this supplemental food source, etc. would look like for those that may have
not have access to food options.

e Limited description for alternative transportation plan supporting Individualized Education Program
(IEP), 504 Plan, or status under the McKinney-Vento Act.

e Wondering what the state average for special education is (compared to Gem Prep).

e The school doesn't participate in a school nutrition program or transportation services, except for
where dictated by federal law.
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G. Staffing and Professional Development Plan
Describe the approach to staffing, inclusive of ratios, positions, etc. required for effective implementation of the

chosen education model. Further, describe the process in which all staff will be supported in their ongoing
professional development.

TOTAL POINTS 4/4

Reviewer Comments — Staffing and Professional Development Plan
Strengths:
e  Well-developed teacher pipeline and professional learning system.
e  Strong coaching infrastructure.
e Gem Prep values professional development, advancement and leadership opportunities for high-
achieving teachers, and provides bonuses for those having excellent results.
e They start recruitment early in January and run summer trainings to prepare instructors for the year
ahead.

H. Financial Management and Monitoring Plan
As independently governed public schools, charters are fully responsible for ensuring quality financial

management practices and ongoing financial stability. In this section, explain your school’s plan to be compliant,
strategic, and responsible with finances and business services.

TOTAL POINTS 7/7

Reviewer Comments — Financial Management and Monitoring Plan
Strengths:
e Clear identification of staffing investments.
e Acknowledgement of risk factors and staffing costs.
e The budget is sound and appropriate for the new growth of the schools.
e The applicant has outlined contingency plans for how they would handle not achieving full enroliment.
e The facilities plans make sense and are able to utilize non-traditional (and therefore more affordable)
spaces for these micro learning centers.

I. Board Capacity and Governance Structure
A competent, trained governing board is essential to the success of a public charter school. In this section

the school will demonstrate how it has developed a strong governing board with a diverse set of skills. Board
members should understand their roles and responsibilities and have in place a transition plan and ongoing
professional development to maintain board strength going forward.

TOTAL POINTS 12/12

Reviewer Comments — Board Capacity and Governance Structure
Strengths:
e Clear governance model with strong accountability structures.
e  Board training and onboarding is clearly detailed. Appropriate balance between governance and
management.
e The existing administrative structure and supports means that this new expansion will benefit from
policies, board governing, and network 'home office' expertise.
e There is confidence in this successful network and its ability to govern and manage at both high and
school-based levels.
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J. School Leadership and Management
This section should describe the intended leadership structure of your school and demonstrate a

strong leadership and staffing plan that ensures high-quality implementation and sustainability of the
school.

TOTAL POINTS 10/10

Reviewer Comments — School Leadership and Management
Strengths:
e Extremely experienced leadership team with clear lines of authority.
e  Proactive mitigation of instructional and operational risks.
e  Strong board oversight of leadership.
e  With this network model, the school site instructional leader has the ability to focus solely on
instruction as the 'business' of running schools is left to the executive team.

Overall comments

Reviewer Comments
e Gem Prep Online has a clear track on how to deliver a high performance academic model across a
distributed community.
e Because of the distributed nature of this model, be mindful to articulate supplemental services where
you don't plan on providing formal programs (i.e., nutrition, transportation, etc.).
e They have executive experience and acumen, and employ a model of high instructional strategies and
talent management.
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APPLICATION TOTAL POINTS

Rubric Section Points Awarded Points Possible
A. Grant Project Goals 10 10
B. Educational Philosophy, Instructional Practices, and

Curriculum 20 20
C. Teaching and Learning 6 6
D. Student Academic Achievement Standards 9 9
E. Student Demand and Community/Local Support 10 10
F. Effectively Serving All Students 10 12
G. Staffing and Professional Development Plan 4 4
H. Financial Management and Monitoring Plan 7 7
I. Board Capacity and Governance Structure 12 12
J. School Leadership and Management 10 10
STANDARD POINTS AWARDED 98 100

Priority Points: 2 Additional Points may be awarded for schools
that articulate a plan to serve and intentionally meet the unique 2 2
needs of students in rural geographic areas.

Priority Points: 2 Additional Points may be awarded for schools

2 2
that provide a high-quality high school program. -
Priority Points: 2 Additional Points may be awarded for schools
that articulate a plan to serve and intentionally meet the unique 0 )
needs of a student population of more than 50% economically -
disadvantaged students.
Priority Points: 2 Additional Points may be awarded for schools 0 2
that serve a 100% at-risk student population. =
Priority Points: 2 Additional Points for schools authorized by a 2 2
public school district. -
TOTAL POINTS AWARDED 104 110
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